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Methodology

« Reviewed NASCAR.com Site Overview results from May 2011
« Reviewed Taylor research
« Reviewed results from stakeholder interviews

« Performed a manual section by section, page-level inventory of
NASCAR.com and associated sites

* Performed an automated crawl of NASCAR.com and cleaned up results
to ascertain full scope of the site

« Audited content of NASCAR.com and associated properties

* Compared results of NASCAR.com audit in the context of what similar
sites are doing, including NFL.com, MLB.com, Formulai.com,
IndyCar.com, WWE.com, ESPN.com, and FoxSports.com
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Recap of NASCAR.com May Audit

« Content types living on site

*  Mix of straight editorial and video content maintained by Turner
«  NASCAR features user generated content
«  Stories can be commented on by fans

« Editorial direction

«  News and opinions along with community features and other applications
*  Video and straight audio

° Maintenance & governance
«  Regular editorial calendar that ensures fresh video content and articles

* Social presence

Prominent Twitter and Facebook presence, though two are maintained separately. Also have MySpace, but no YouTube
channel

« Community

«  Revamped NASCAR Nation, with forums and user generated content and blogs

 Enhanced race day content
. Track Pass, Racebuddy, WatchESPN.com
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Content inventory

«  Manually inventoried 345 pages
of NASCAR.com in English and
Spanish to ascertain content
types, patterns, and templates

e  Performed automated inventory
to determine site scope

« Over 17,000 unique pages are
available on the Internet (over
5,000 articles and 3,000

e Archived to 2002

 Not all of these, however,
available from site navigation

«  Numerous different templates
exist for similar content types
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The Official Site of NASCAR News, Video,
Drivers, Tracks, Schedules 8amp; Fantasy |

NASCAR.COM

NASCAR com - The Marlins - December 20, 132
2002

NASCAR com - 1949 Season Recap - February 112
26, 2002

NASCAR com - 1950 Season Recap - February 112
6, 2002

NASCAR com - 1951 Season Recap - February 112
6, 2002
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6, 2002
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Current NASCAR content ecosystem

@DRodmanNASCAR @onemenz

@odsteve @dcaraviello @Mark_Aumann

KEY:
. @NASCAR NASCAR
NASCAR Website B YouTube Channel NASCAR Nationwide
B Facebook Page ¥ Podcast/Media
B Twitter Account B Flickr Account NASCAR wET o
/ @NASCAR_ \ Nationwide
B MySpace Page e ) Series

\

Home @NASCAR_NNS
Tracks

Channel Camping
World

Truck Series

NASCAR
Unites

Home Tracks

Store  @NASCAR
merch
e, e &
NASCAR Flickr I"Zl'ip‘ "”r’ 4
NASCAR Foundation Stream L al™( %' 0" [%/1/0,
Foundation
N TSl NASCAR
Performance NASCAR

NASCAR Performance
Day
NASCAR

Race Points

NASCAR Espanol

NASCAR

NASCAR NASCAR Race Points

Sponsor Sites

R MEMBERS
ad NASCAR Hall Espariol login o @NASCAR @40
of Fame e comEsp
Espanol
NASCAR
Media

(login required) NASCAR

NASCAR Facners

(login)

NASCAR Beat
HOF
NASCAR No longer maintained
Newscast

[eNASCARSays |




Content audit findings

NASCAR.com and associate sites content were qualitatively
evaluated on the following areas:

Voice and tone

Editorial direction

Content experience
Contextual content
Community

Social content

Spanish language presence
Governance and maintenance

Accessibility
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Voice and tone

« Editorial voice and tone is appropriately news-like (AP) for a news
destination for the current site purpose

 Voice of video content varies from news-like to reflective of the
personalities of the presenters

« Voice for messaging is relatively straightforward
« (Calls to action are action oriented

« Advertisements, however, sometime break the consistency of messaging and
calls to action
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Editorial direction

« Content mix

e Articles

* 10 - 20% editorial items are no competition focuses—more like “inside baseball”
information

« News is a mixture of reporting (not all competition focused) and opinion
e Site links to other news sources in “Newswire” to enhance status as a destination

* Video
« Mix of competition features and more lifestyle/entertainment features
« Editorial news and videos are treated separately with relatively little connection

e Stories are long form articles and are not optimized for reading on the web

«  Such long form content is focused on avid fans—casual fans will quickly leave the
page

Articles don’t use hyperlinks to related pages within copy
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Content experience

« Navigation
« Main taxonomy is relatively clear and straightforward

« Secondary navigation appears when a user experiencing Nationwide Series
content

* Content Types

« Similar pages for different series are inconsistently displayed

« Track pages also are inconsistent in their look and the information they contain
(e.g., Bristol has a totally different and deeper experience than other tracks)

 Homepage changes during race day to reflect race status (e.g., green vs. yellow
and leaderboard)

 Homepages are only places that showcases social content
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Contextual content

 NASCAR.com offers related links on article pages including:

« Latest news videos

« Latest headlines

e Auto Guide articles
« Standings

« Editorial Calenders

« Video pages use this are to highlight editorial calendar

« Most of the area usually associated with contextual content is occupied
by advertising

While related links are important, they don’t relate to content on page
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Community

® NASCAR NATION has over 257K ///II Mm .m TTRUXELL | LOGOUT FoLLowon: B f
members ( 5 / 11) NEWS VIDEO DRIVERS STANDINGS SCHEDULE FANTASY NASCAR NATION TRACKPASS SHOP TICKETS _

s NASCAR NATION = e o
° Community page recently re_launched NATION o ,070S, VIDEOS, BLOGS, FORUMS, MISSIONS & MORE! . ’ d WA w ea

with current format

NASCAR Nation My Profile

Calling all Car Town racers! - ttruxell

My Blogs | My Photos and Videos
Upload Photos and Videos

«  Provides members ability to blog,
comment, and other wise interact with
other fans

5 days, 16 hours, 20 minutes remaining

Your Mission is to race in the NASCAR.COM Pro-Championship Series My Badges:

happening now in the super fun Car Town game on Facebook.

«  NASCAR NATION boasts an active
community sharing photos, blogs, and

wlatestSubmissions,) \aShowComments. @ n

™ lé{[‘\om;.uap,"é.
=) MISSIONS!

L[] L] L] L] !
participating in forums
G NASCAR v
QFRON Top 3 speeds in #NASCAR 1st pract. - Edwards 155.891 mph, Ambrose 154.979 B | Sprlnt .
JliEs7):] - mph, Ragan 154.248 mph @MonsterMile FOLLOW US At Sprint, we give you
$riiiesgo tLRML Y INpl Unlimited data plus Unlimited
text and calling to any mobile.
Special Features -
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Social content | Facebook

«  Over 2 million fans like NASCAR
pages on Facebook, Nationwide Series,

Camping World Truck Series, and Sz
Home Tracks

SPRINT CUP

«  Fans are very engaged commenting on
links and posts to the page as well as
sharing them

[[@) Photos

Events

@ Store

Jll Car Town Appearance

About

Welcome to NASCAR's Official
Fan Page! We enjoy your

. Page only links to stories
NASCAR.com

2,01.0,351
e  Maintained by Turner

NASCAR Unites

Lowe's Home
Improvement

M&M's Racing
with Kyle Busch

Nationwide
Insurance

Create a Page
Get Updates via SMS

Sports Lea

NASCAR

Wall

Share: E] Post

NASCAR - Everyone (Most Recent)

Write something

NASCAR
Smoke holds on and wins in Chicago

nent - Share

&5 3,220 people like this.

[ View all 114 shares

[J View previous comments 50 of

]|

¥
*

285 Z RE

1-1-

g

Toler Wolfe If ya ain't first ur last, but I'll take 3rd go get'm

s ago - Like - &5 1 person

Gerald Seeber Jr. Go88
4 minutes ago - Like

Nancy Lisle Janecek Well done Tony! Congrats to my driver
88 pullin' in 3rd! WaHoo!
ago - Like

Janet Strong Good job Carl...4th...consistance is key just wait
and see...})

go - Like

John Esford Congrats smoke! And way to happy- 1st
placelli!!
4 minutes ago - Like

Michael Craig Anybody but johnson
4 mint jo - Like

Sandra Lopez Congrats to Tony but yeah Kevin
: ) - Like - &5 1 person

Vicky Watkins Congratulations Tony, that was awesome !
Said it ! & Did it !
4 minutes ago - Like

Christie Hawkins Nelson Way to go SMOKE!!!!
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Create a Page

You and NASCAR

Tallis

&2 4 friends like this.

) Coca-Cola

Friends' Events See All

Beats + Picanha | Sunday Sept 25

See All

Adobe agency event in NYC

Are you ready to learn
how you can create
experiences that
disrupt how marketing
used to be done?

Doctor Who Fan?
We've got your favorite
Doctor Who seasons on
DVD, TARDIS toys,
companion T-Shirts
and more at fantastic
prices!

Bernstein Brokers
bernsteinbrokers.com

Co-founded by a
management
consultant we are
Atlanta's professional
residential real estate
experience.

DirecTV

Like NASCAR® ? Like
DIRECTV.

B2y AR &
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Social content | Twitter

« 250k+ fans follow NASCAR on Twitter
(all accounts)

. Most links are to NASCAR.com

. Tweets serves as a great source of
news and information before, during,
and after the race

«  Twitter feed doesn’t provide the
number of links that the Facebook
page does

. @NASCAR seldom retweets
information

. Tweets at other members of the
NASCAR community giving a sense of
conversation

Co-managed and all four reporters for
NASCAR.com are active on Twitter

twitterY Ssearch Q| Home Profile

—
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_Nationwide « Following :
(awias_~ @

NASCAR ¢

@NASCAR Daytona Beach, FL

Official news and information on races, drivers, teams

and industry events

http://www.nascar.com

—
NASEAR

Favorites  Following Followers Lists

- NASCAR !
= =) Lap 70 - Yellow for debris in Turn 2 @ ChicagolndSpdw No. 32 is
the beneficiary

NASCAR
erin_campbell Early coffee run ;-) *jk*

NASCAR
‘: 329 | ap 62 - 66 out (brakes) 37 out (brakes) 87 out (electrical) 30 out
(vibration) @ ChicagolndSpdwy #NASCAR

NASCAR !
(@ JackieFry Five-time champ (@ JimmieJohnson is P9 - Follow on
RaceBuddy! bit.ly/racebuddychi

Messages Who To Follow
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flannelenigma ~

& About @NASCAR

20,335 253

Tweets Following

256,223 4,233

Followers Listed

You and @NASCAR

You follow accounts that follow @NASCAR - view

YA 9
2 1€

Similar to @NASCAR - view all

[} MattYocum Matt Yocum - Follow
)

ad' Tbayne21 Trevor Bayne - Follow

. NASCARONFOX FOX SPORTS: NASCAR - Follow
FOX

Official page of FOX Sports’ NASCAR coverage

Following - view all

RG] =98

About Help Bloa Mobile Status Jobs Terms Privacy
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Social content | other

680k+ Friends on MySpace (and
falling over time)

Page used to share video and results
with links back to NASCAR Nation

Venues are represented on Foursquare

The NASCAR Foundation and Home
Tracks both have YouTube channels

Neither the Sprint Cup or Nationwide
Series have YouTube Channels

my Home Profile My Stuff ¥ a

L " Friends Photos Music Topics Video Games ¥

#gmyspace.

VASCAR

CHASE 77
SPRINT CUP |

P ) & - 00:04/0223  Menu
Add to Profile
Subscribe

View Channel

Blog
Email This
Post to Bulletin

The top finishers and Chase contenders comment on another wild finish to
Chase race No. 2. The top finishers and Chase contenders comment on
another wild finish to Chase race No. 2.

Comment Favorites

Latest Videos

ADD TO FRIENDS ADD TO FAVES ADD TO GROUP FWD TO FRIEND DRIVERS

Search People Q

(1 Tube)

Search | Beowse  Movies

Uploss fanrelenigma ¥

NASCAR Home Tracks
X mascassiemaTracks's Cramsel

e Uriooc: |

NEWS RACE RESULTS

FOR YOUR FAVORITE
NASCAR FAI@ H

Fan Zone

Live In-Car Audio for Cup
Races

Virtual cameras, telemetry and
more

> Get started

Favorite

Share  Playlists  Flag
ted christopher nascar whelen modified tour post race
video 100211

From NASCARMomaTracks | Oct 2, 3011 | 973 views

L
|
|
The official online store of |
Ted Chratopher talks about his winning pass o take the NASCAR Wheken Modiied Tour checkered flag ||
T Fod Soceduay. |
I

NASCAR
Gear up now
» Click Here

\f MASCAR. 0N
SUPERSTORE

i the CARGUEST Find Final a2 Staffard Motor

News, Stats and More
Get it on your mobile device!

Search | Browse Mk

a-l
I T

Date Added ¥ | Most Viewad | Top Rated

1od christopher nascar o
E
|

andysouss_carsway-

_nascar-
191 views - § days age

2011 NWMT SMS4
Jestin

fSrel 137 views - § days g0

darreit.
wallace_qualifying_do
77 views - 6 doys age.

wies  Uplosd arnelenigma ¥

11 NASCAR TORF
MOBILE

» Learn How
Favorites

(1 Tube)

C0 ueloads

Auto Guide
2010 Auto Reviews & News
» Click Here

Latest News

> Sprint Cup > Nationwide > Camping World

Cup Preview: Busch's looking for a nice,
smooth day at Dover

£1l, 30 Sep 2011 09:59:22 EDT

Kurt Busch is setting his sights only medium high for
this weekend's Sprint Cup race at Dover Intemational

foursquare

| Me | History | Badges | Stats | Friends |

Atlanta Motor Speedway - Infield
Tunnel

ara Rl <
& [Map ¥

PowEReD 61
Report a problem <> Cot,sle

Map data €2011 Google - Terms of Use

Categories: Racetrack

Tags: nascar edit

Uploads (1)
The NASCAR Foundation
3 R

Favorites (0)
sen st




Spanish language presence

« NASCAR.com offers limited Spanish language content, but the amount
is much less than the main site—mostly news
« 98 total pages present

* Some pages offer mix of Spanish and English (mainly due to
advertising)

« NASCAR supports Spanish language Facebook page Twitter feed

« Facebook: NASCAR.COM en Espanol has 3,686 followers and moderate fan
engagement

« Twitter: @NASCARcomEsp has 353 followers, but is very actively tweeting
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Governance and maintenance

 Editorial Calendar

 NASCAR.com currently has a detailed editorial calendar to ensure fresh and
timely content appears on the site

« 3to 5videos are posted on the site each day of the week
« 3to 6 articles are posted on the site each day of the week
« Numerous links to external sites are posted to the Newswire daily (only titles)

* Governance
« Exact details not available
« Amount of content published weekly suggests some governance
« Amount of old content suggests it should be revisited
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Accessibility

Accessibility is an issue with NASCAR.com
Not all links are properly written with accessibility in mind (e.g., More)
Images are not consistently tagged with Alt text

Featured Content, Don’t Miss, and Special promotions sidebars may not
appear for the blind

Forms labels are missing from polls on homepage
Very small text is present at point on the site
Links to different pages use same text

$ SapientNitro [/ NASCAR 20



NASCAR in context

A qualitative comparison of the results of NASCAR.com audit
in the context of what similar sites are doing:

NFL.com
MLB.com
Formulai.com
IndyCar.com
WWE.com
ESPN.com

FoxSports.com
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Overview
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Indy Car Series

o k! o7 1i]1]] EXCLUSIVE CONTENT AND VIDED, TIMING AND
" FANTASY RACING AND SPECIAL OFFERS] SIGN UP TODA

| Connect ~ 1+Share - I&

res "w \;’ '5MW’——3¢MI! Click to Exp'.;_

Q‘, Verizon. | TEXT o vortzon | BN

Schedule  News  Stats  Drivers Teams Tech  Multimedia  INDYCAR Nation  Shop  World Championship F";::;g’:;:g\::ms
WORLD CHAMPIONSHIP STANDINGS e St | #10 - Dario Franchitt

e — O R 2 RS

Los Lonely Boys take pre-race concert stage Oct. 16. READ il Good Charlotte in concert Oct. 15 at INDYCAR Fan Villege. READ Il Parade, party Oct. 13 kick off week. READ

+ OPEN

lIIS VEGAS

3 / CHAMPIONSHIP WEENEND

= i G’ 06T 1316
s = = - = A\ &Lrﬁﬂunnn & 3pm EST OCT 16

BUY TICKETS ///ﬁJ AP

4:57 PM — 4 o e Y
IndyCar

|

INDYCAR SERIES

Dario Franct

veri on

News T &S Schedules Standings il In-season ironmel

ocT By Dave Lewandowski
2011
Related Content

%°” INDYCAR SERIES NEWS

Notes: High-flying Hawk is grand
marshal

Tickets on sale for Toyota Grand Prix of
Long Beach

Action sports star Tony Hawk N
will give command in Las

Vegas finale. ... Beatriz to Csue Q@Y E
wear specially-de...

Vitor Meira and Tony Kanaan build their survey of the 2.983-
mile Twin Ring Motegi circuit into their road work for the day — a
brisk run that also incorporates many of the twisting, inclined
eeeeeeeeeeeee f mountaintop venue.

200 laps to title -- again >

5

Schedule News Stats Drivers Teams Tech Multimedia INDYCAR Nation Shop ‘World Championship

J Connect v | 4 Share ~ 1

Chat live with the 201 | IZOD IndyCar® Series
World Championship Contenders m"

i Saturday, October 15th 10 am PST

IN THE NEWS

1005 » Franchitti tips Wheldon for $5 million -
I Racercom

| 1005 » Test drivers like feel of 2012's new car—

Firestone Indy Lights
Mazda Road to Indy

Has a larger editorial staff and uses blogs
for frequent updates

Editorial calendar is comparable to
NASCAR.com

News is focused on competition and
lifestyle pieces

Less video content than NASCAR.com
Similar amount of ads, but more intrusive
Contextual content is only latest news
Editorial and video not well integrated

Active in social media, but with a smaller
reach

Stories aren’t as commented upon, and
IndyCar Nation offers less community
functionality

Advertising is reasonably well integrated
except for homepage, where it is intrusive
(no mobile ads)
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Formula 1

,5 " | . Pace of editorial calendar is much slower
i ae 7 ' " than NASCAR.com

NEWS RACES RESULTS GALLERY TEAMS & DRIVERS INSIDE F1

. News is focused purely on competition

. All video content requires registration

MclLaren’s Jenson Button

. Much less video content

= — . Contextual content is only latest news
sarnow p MARINA BAY STREET CIRCUIT
2011 FORMULA 1 SINGTEL SINGAPORE GRAND PRIX

s e yT— _ . Editorial and video completely separated

w_ATE&T = 5:00 PM —_
. Formula 1™ - The Official F1™ Website

B‘I-mobile.formulatcom/ o‘ ] £E ~ p— | «  Social content not well supported (small

— =t ; Twitter presence and no Facebook page)
£

Button signs new, multi-year deal with McLaren 05 0ct 2011

KOREA Uncertainty surrounding Jenson Button's Formula One future was removed on
Wednesday moming when McLaren announced that the British driver has re-

signed with the team for 2012 and beyond on a new, multi-year contract.

w 4

é vodafone . No community or commenting features

. Only advertising elements are for features

Button joined McLaren as reigning world champion at the start of 2010, winning

Yeongam -14, 15, 1 6 Oct two Grands Prix that season. This year he has taken a further two victories, . . .
p : leads team mate Lewis Hamilton by 17 points in the driver standings, and is n th lt r f r m 11 rl n
ractice 1 Sebastian Vettel's sole remaining rival for the 2011 title. S— O e S e O O O e eXpe e Ce
SEARCH NEWS
A . N o "I've never felt more at home at a team than | do at Vodafone McLaren
YAY G QG N b
2 DAYS 4 HOURS 1 MINU E Mercedes," said Button. "I've won four of the greatest races of my life here, I'm . ‘ Search for... .
currently lying second in the drivers' world championship, and | feel that I'm A —
5 R ? driving better than ever. You can only achieve that with the right level of support -
Tlmetable & C|rcu1[ Dala - and | truly believe that the passion and determination to win are stronger here
at Vodafone McLaren Mercedes than anywhere else. » McLaren: Button crucial to team's
future development
201 1 Race Calendal’ "As a Grand Prix driver, those are incredibly powerful feelings to share and be » Button signs new, multi-year deal

part of, and they've only reinforced my desire to commit my long-term future to
this team. I've made no secret of my ambition to continue winning races and
world championships, and | fully believe this is the place where | can achieve
those aims. We at Vodafone McLaren Mercedes know how to win, and we're

with McLaren

« Japan preview quotes - Ferrari,
FIA, Williams, Force India & more
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WWE

W . Pace of editorial calendar is much slower

SHOWS SUPERSTARS VIDEO FEATURES MORE FROM WWE WWE VENGEANCE

I LVAA A Jdd 20 - " S 4 3'.‘5 =9 s than NASCAR. com

— * . . . . °
TSRS Good mix of editorial and video

Heeriie e «  Much less video content
Cole, Del Rio, Ricardo say "adios" to Jim Ross (> ]
ool ilenla . Contextual content is only latest news

WWE Legend on walkout: "Quit your whining!™

Back to '99: The Game's ties to walkouts

Watch 7 days of WWE in just 90 seconds!

. Editorial and video more integrated than

e W) wwssonco NASCAR.com
'Pipe Bomb Scare': What You Thought WY GFFICIAL sriop @ cxers B unarznd L. ) . i
PUne D T anrouncs (bl for 8 (b bort soams o1 dngage, Do roums.incuding matotCM - NIRRT LICENSED T-SHIRTS ,occcconwve: [T o VeI'y aCtlve 1n SOClal medla Wlth pOStS and

comments

a) Texas awaii

. No community or commenting features

. No mobile site

Beth Phoenix?

Why are we In hot water with

Five reasons why October rules in WWE

. Advertising integration varied based on the
nature of the ads—those that were WWE
. b - -k specific integrated well, while third-party
o s = e ads did not and did not fit look and feel

Al
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NFL

A Why Pink? Mobile En Espafiol sign1n: NFL B3 & » | Register Fans~ . . . .
T e ey e . Pace of editorial calendar is much quicker
,‘ than NASCAR.com due to a larger editorial

oM, oo ok, oMo omo @ o2om,owo@moo@ staff (articles and video)

Stating at just 334,800 R : «  Editorial staff are also active
— = i bloggers/tweeters

m . News is focused purely on competition
‘ . Great integration of video and editorial

. Contextual focuses on what’s popular with
users

. Social content lags behind NASCAR

. Community directly integrated into site (no
L% : :
special section)

: % . " DAVE DAMESHEK
PLAY HUNGRY. (77777777 - ,.P"KLOG

\ A SHAMEREPORT  SHEKLISTS ~ FANCONDUCTPOLICY WRITTENPIECES PODCAST VIDEO B3 = Y

i @ NFL.COM
o S

How should Rodgers fire back at the ol’ gunslinger?

This justin: Brett Favre is a bitter old man.

PHI 24 NO 30 OAK 25 KC 28
‘ BUF 31 CAR 27 HOU 20 IND 24 '

FINAL FINAL FINAL FINAL

I'm sure you saw/heard/read his comments about Aaron Rodgers on an Atlanta
radio show this week. In case you missed ‘em, though, here’s what the OI'
Gunslinger had to say about his very successful successor’'s championship run last NETWORK

season:
Dave Dameshek likes football. A lot. He's

N "if" L: What if Favre stayed a Packer? i itsi b
ontrLemanaNrNavoreand (S Easy access to team sites
before that on ESPN Radio, ESPN.com,

and CBS Radio. Dave is also an
accomplished Connect Four player.

R

. Advertising is limited to one or two
instances per page and generally integrates
well into the site—mobile site didn’t
perform in this area as well (one mobile ad

per page)

VOTE FOR THE ROOKIE OF
THE WEEK

Who will end up with the first overall
pick of the 2012 draft?

LATEST NEWS
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Low-Bandwidth | =4> 5 | Espafiol | Mi# P3| 220l Register
NDS G © G mavins

| SCOREBOARD STANDINGS SCHEDULE STATS PLAYERS NEWS VIDEO

Get ready for today's Division Series action with a live

stream of MLB Network, featuring live look-ins, updates,
highlights, the latest news and analysis.
L] Lve]

| 9 p=
LDS [MJ m. tos
POSTSEASON '_ dg (,‘“: ; S T g

nchin Arizo
aroar. (MBcomB) 1p as the D-backs r
daoitanain ond far

®

GAMEDAY
N 7 DIVISION SERIES
_/

1)

Major League Baseball

My MLB.com (Login) Fan Forum

@GO | & Teams v

TICKETS MOBILE SHOP MLB.TV FANTASY

CLOSE ‘A

s 20 11
%POSTSEASON
FOX

* Holliday in Game 4 lineup for Cardinals

* Undaunted Cards try to force Phils to Game 5

* Brewers get second chance to clinch in Arizona

* Rangers welcome ALCS challenge that awaits

* All cards on table in rare fifth game of ALDS

* Beltre planning on being October regular

* Interviews: ARI | MIL 1 TB 1 TEX 1 STL | PHI | DET | NYY
* Live BP, multiple game angles | &1 Scan the stands

Check out the latest: MILE FAN CAVE ()

FOX (& S ; fr-4$ 'y .=
NLDS / . - 2 .
PHI leads NLDS 2-1 ‘g ¥ )
¢ %“ -.pym;/ 28
PHI Oct.5
STL soopy  Gamed
PHI: Oswalt (9-10, 3.69)
STL: Jackson, E (12 9,3.79)
n 5 ® / T ’ More Headlines »
MIL leads NLDS 2.1 & N
e o e gt Lnqte e mone et Mg

m 2 e s e ~ e The HP-dvét

Your PC, simplified. & Wi

Preview Probables

w ATET & 454PM

LATEST THE WALL @MLB ReS N M

New Lower
Postseason Pricing

= AtBat11

(MLB.com g

Sections Teams Apps

More

rox I IPOSTSEASONZ011E &
SCOREBOARD (s Times £T)

@ TEX 8:05 PM
m DET 10/11/11 on FOX
TEX: Colby Lewls (14-10, 4.4 DET g Fister

starting ot

o3 3799

° @D

™
. Buynow» Everybody On ﬁﬁ CoRek

{) Gameday Audio

Lineups

Phillies vs Cardmals

Wednesday 10/5, 6:00 PM ET at Bus:
Radio: PHI: WPHT 1210, ESPN Radio, WUBA 1480 STL KMOX 1120, ESPN Radio

TV: TBS, SN

=1 Watch

Wednesday, Oct

tober 5, 2011

9

(1-2)

@ Commen! ts (458) ¥ Tweet| 2 i Recommend < 34

Undaunted Cards try to force Phils to Game 5

By Jason Mastrodonato / MLB.com | 10/4/2011 11:50 PM ET

ST LOUIS -- This is a familiar spot for the Cardinals --
being just one game from elimination. But while the
Redbirds have been able to beat the odds for the better
part of a month, they are now facing a seemingly, but not
ita o tal Ol POPDEN s

GAME COVERAGE

= Game 4: Wednesday on TBS at6 p.m. ET
+ Philies’ Oswatt returns to familiar scene for Gar

entrusted by Cards with Game 4 start
- Posteason gear: Philies | Cardinals

me 4

FEATURED PLAYERS
~
@ r ~ Edwin Jackson
3= io | Stats | Photos | Video

Pace of editorial calendar is much quicker
than NASCAR.com due to a larger editorial
staff (articles and video)

Editorial staff are also active
bloggers/tweeters

News is focused purely on competition
Great integration of video and editorial
Most extensive use of video

Contextual focuses teams involved in news
1tem

Most social content and engagement,
though with less reach

Community directly integrated into site
Easy access to team sites
iPad specific site

Advertising integrated into site very well:
limited ads per page, sponsorships drive
bulk of ads (no mobile ads)
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EDITIONS: USA DEPORTES More ¥

| —— ] ] |

LIVE NOW: EsPN Around The Horn

MLB Full Scoreboard » WNBA NCAAF NFL myScores All Scores »

ITIES: BOSTON CHICAGO DALLAS

LOS ANGELES NEW YORK Timothy, Activate Insider | Sign Out f

o

2011 Playoffs: Division Series »
¥

FANTASY PAGE 2 RADIO
myESFii NFL MLB NBA NHL NCAAFB NCAABB NASCAR SOCCER MORESPORTS WATCH % QAVES 5 COMMENTARY & MORE

e e
" !

o | L7 'L A
D S R i i
- —

o s
HOT N JUICY
- CHEESEBURGERS

g oreur T

- FINAL TEX wins 3-1
» TEX @ 4-3 @ 8]

HEADLINES MY HEADLINES [EiSHARES

« Vick: 'Dream team' label for Eagles is 'dead' @
» Sources: NBA agents talking about next step @«
« Source: Dolphins' Henne's season in doubt S8

« Favre surprised Rodgers didn't win sooner B0

« Spurs' Parker to play in France for $2K a month
« Tiger's tourney return timed with Rolex deal 4@
« 'Hit Man' Hearns headlines 2012 ballot for HOF

* St. John's Lavin set for Thursday cancer surgery
« Mavs help Dallas win 'Best Sports City' award

» Super Bowl media day will now be open to fans

« Keating: Sanchez falling apart Not Steelers

Passer Fail

Susnaensions

'.;ﬂ.'m FOCUS. HUSTLE. HYDRATE. BELIEVE.

P — -
ESril myESFni SPORTSs = v Q

No. 15 South Carolina Dismisses 5th-Year Senior
QB Stephen Garcia Following Multiple

Midseason review: South Carolina ~ MORE

NEXT >

K Recommend 22 [ “

Sources: NBA agents plan next step

By Crvis Broussare
ESIN The Magaciee

ming letter™ n Manday are holding a conference
ext move in the league’s player lockout, according to

&fserve  Leommore
FOLLOW THE NBA ON TWITTER

Pace of editorial calendar is much quicker
than NASCAR.com due to a larger editorial
staff (articles and video)

Editorial staff are also active
bloggers/tweeters

News is focused purely on competition
(save Grantland.com)

Best integration of video and editorial
(related video appears on article pages)

Contextual focuses on latest news and most
sent items

Social content aggregates various accounts
and personalities

Community directly integrated into site
iPad specific site

Much more advertising on site, as is to be
expected. Integration into larger site varies
by instance (ad per mobile page)

£ SapientNitro®
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FOX Sports

msn& Entertainment Money Lifestyle More n P TeTTer seec0 scout grugr VRNNKR FOX iroxGTEED  [BOAL

e VTR «  Pace of editorial calendar is much
| \\J e e —— quicker than NASCAR.com due to a
larger editorial staff (articles and
video)

SUNDAY 12PM ET
AMERICA'S #1
PREGAME SHDW‘{

BTG B L NN FERCR T w -  Editorial staff are also active

”F’?““"ES A0 A I bloggers/tweeters

ot | % Y . : 4
E\ T"'_' = TiIEED News is focused purely on competition

Relter: Hey, Favre, nobody
wants to hear vou whine |

peEn scout ¢rugns WROMKR FOX iroxGTET [BOAL

ui_ATET & 4:57 PM w2 B _— . . . . .
| Fox Sports | MSN_ 2 5 M e &= ° Good integration of video and editorial
exrrememOblleman i C \YOFF| ‘( \;F\Poo:vx/s/} NFL MLB NBA MFI KNCER rm! WRITERS SHOP NAD:’::’RIESJ““ . )

P T RGN e el | Contextual focuses on latest news and

} : Isn’tit time you @
il considered a Ford?

| relevant teams in article/video

mib nfl cfb nba cbk nhl

— ,. : . «  Social content aggregates various
\ WA Features so premium b T
S ‘ — accounts and personalities

«  Community directly integrated into site

Expactgfuin ~ ¥ ¢ S LT Very much ESPN light

Triumph, Tradition & Turmoil: Lowly program
stages revival

Much more advertising on site, as is to
be expected. Integration into larger site
varies by instance (light mobile ads)

$ SapientNitro [/l NASCAR



Better equipment. Better gam

Click here to find out what RBC’s follow-through can do for you. %

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA Ofﬁ(nlﬂankdm PGA of America

NEWS & EVENTS - COURSES
il bags for the week of >

What clubs did Bryce Molder and
last week's other winners use to
achieve victory? We take a peek in

British Open to return to Old Course
at St. Andrews for 29th time in 2015

FIND CLUBS ] (

PGA TOUR

Hi Guest

LEADERBOARD

[rounzon ]

Follow your Fav Player, Select Now

Top 5 Players
hris Riley E | 2. Tom Gillis E | 3. Michael Letzig

The McGladrey Classic
Seaside Course , GA

79° A Few Clouds

OUR MASTERS .unur-u'r HAS FINALL

m‘t WATCH TODAY: Round 3 of Frys com Open on Golf Channel 4 p.m. ET

J PGATOUR l CHAMPIONS  NATIONWIDE

LIVE Frys com Open Ro d 3

SCORNG BY GO

YOUR MASTERS 4
HAS EINALLY ARRIVED

Y m

Pace of editorial calendar is quicker than
NASCAR.com

Editorial stories presented with no frills
and very little contextual content

Splits content between two sites, PGA.com
and PGATour.com, competition focused
news is concentrated on the latter

Social content focuses on competition,
charity, and players—links to third parties

Social content actively maintained

Video an editorial copy are not well
integrated—separate sections for each

No community integrated into tour site

Golfer pages are more rich than
NASCAR.com equivalents

Tournament pages provide a lot more
information that tracks pages

Advertising is well integrated in placement,
numbers, and subject matter—much is
related to sponsors (no mobile ads)
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For comparison

MLB Fan
Cave

@MLBFan
Cave

\

MLB Fan

Cave . @pgammo @ChrisRose @AhmedFareedTV
Netiiork @KMillar15 @TheMayorsOffice @SeverinoMLB
@byrnes22 @SamRyanSports
o . @MLB
‘+ L4
~ . & 3 ‘Network

i I

A MLB.tv MLB.com

¢

Mib.jp Shop Fantasy % F Shop
s 411 Se L’

7/
/

I
MLB.jp " | : ‘ International
e \

\

@MLB.com
Shop

the Minors ‘ / @MLB
A ,

@mlbjp_\\ ' : ¢ /@Boomskie @Alden_Gonzalez @LangoschMLB
mobile - A | The Vault p @MatthewHLeach  @castrovince
e The Pine / @BerniePleskoff @JesseSanchezMLB
@mlb_jp_ % MLB
shop ~ Channel

‘

Team Sites (English & Espanol)

\ K] Orioles White Sox  Angels Braves Cubs Diamondbacks W MLBWebsite
Las Red Sox Indians Athletics  Marlins Reds Rockies W Facebook Page
Mayores1 Yankees  Tigers Mariners  Mets Astros Dodgers B Twitter Account
% Rays Royals Rangers Phillies Brewers Padres B YouTube Channel
o Blue Jays  Twins Nationals  Pirates Giants Podcast/Media
@l asMayores Cardinals
com
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High-level content strategy

The following slides represent our early thinking on the content
delivery strategy.

Priorities:
Sprint Cup Series
Driver Star Power

Engaging Content

S SapientNitro  ////| NASGAR.




Content needs to move trom here...

@DRodmanNASCAR @onemenz

@odsteve § | o dcaraviello @Mark_Aumann

KEY:
. @NASCAR NASCAR
NASCAR Website B YouTube Channel NASCAR Nationwide
B Facebook Page 7l Podcast/Media
B Twitter Account M Flickr Account NASCAR \ : "
/ @NASCAR_ \ Nationwide
B MySpace Page [ Trucks Series

\

Home @NASCAR_NNS
Tracks
Channel Camping
World

Truck Series

NASCAR
Unites

Home Tracks

Store  @NASCAR

merch

NASCAR
Foundation

Flickr
Stream

|| NASGAR .COM |

"~ o NASCAR

T Performance NASCAR
Performance

NASCAR
Foundation

NASCAR
Day

e NASCAR
i Race Points

NASCAR Espanol =
) S NASCAR
NASCAR N SSCAR Race Points S S
: onsor Sites
HOF NASCAR Hall Espanol M:rg?::‘s TN— @NASCAR R @40
of Fame Lcom comEsp
Espanol
NASCAR
Media
(login required) NASCAR
NASCAR Partners
(login)
NASCAR Beat
HOF
NASCAR No longer maintained
Newscast

NASCAR
Media
Channel

c‘NASCAHSays‘
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KEY:

B YouTube Channel
7l Podcast/Media
B Flickr Account

NASCAR Website
B Facebook Page
B Twitter Account
B MySpace Page

NASCAR
Unites

NASCAR
Foundation

NASCAR
Foundation

NASCAR
Day

NASCAR

HoF NASCAR Hall

of Fame

NASCAR
NASCAR Beat
HOF

Newscast

Espanol

NASCAR

Media
(login required)

NASCAR

Flicke
Stream

NASCAR
MEMBERS
(login)

NASCAR
Partners

(login)

Home Tracks

]

NASCAR
Race Points

NASCAR

ace Points

Journalists, personalities, drivers

/ @NASCAR_ \
Trucks !

Camping
World
Truck Series

ASCAR CON

B\ _ A /iR

NASCAR Espanol

NASCAR.com

Espanol

Nationwide
Series

NASCAR
Nationwid

Store  @NASCAR
merch
NASCAR
Performance NASCAR

Performan

Sponsor Sites
@40
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KEY:

NASCAR Website
B Facebook Page
B Twitter Account
B MySpace Page

...to here.

B YouTube Channel
[ Podcast/Media
B Flickr Account

NASCAR
Partners
(login)

Sponsor Sites
@40

NASCAR
Members
(login)

NASCAR
Espanol

HOF
HOF
Nationwide "
Sarias Driver Pages
Camping | (integrating social content)
NASCAR World a
Unites Truck Series ~ - Y
| NASGAR .COM |
NASCAR NASCAR ” . NASCAR
Foundation . NASCAR Sprint Cup Series NASCAR NAACAR Perf
Foundation ) . Pefromance erformance
Beat (as much as possible in Espafol),, Newscast
NASCAR
Day
NASCAR
Super Store

NASCAR
Merch

NASCAR
Race Points

NASCAR
Race Points
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Supporting Sprint Cup Series

« Consolidate content on NASCAR.com to make it premier destination for NASCAR
news and information

« Use editorial to focus solely on competition during season

« Integrate editorial and video to make for a more seamless experience

« Consolidate social content to provide same information regardless of platform
« Use social content to engage in conversations with fans

« Personalize content experience for fans to provide information they want

« Use personalization to drive better contextual content based on who the fan is
« Provide more web-friendly copy in editorial to better engage casual fans

e Introduce distinct NASCAR voice and tone for messaging on the site

« Syndicate news to position NASCAR.com as premier destination of NASCAR news
and information

« Use advertising to provide brand lift to series sponsors
Enhance accessibility of site as a whole

$ SapientNitro . ////l' NASCAR



Growing driver star power

* Increase amount of content around Sprint Cup drivers

« Integrate social feeds of drivers into drivers pages (Facebook, Twitter,
blogs, etc.)

« Provide contextual content relating to drivers where appropriate (news,
features, etc.)

« Introduce tools and features to help connect fans with drivers so fans can
associate with a favorite

« Use advertising to provide brand lift to team sponsors
e Put drivers in context of teams

« Highlight up-an-coming drivers so casual fans can gain an affinity for them
from the beginning

Use editorial to focus on drivers in off-season (where they’re from, etc.)

$ SapientNitro [/ NASCAR



Engaging, interactive content

« Improve access to existing interactive content: Racebuddy, Raceview,
Scanner, Pit Command, and fantasy games

« Introduce interactive elements to help fans connect with a favorite driver

« Improve social interaction during race buildup and actual race (Facebook and
YouTube)

« Use video in addition to photos in social streams
¢ Introduce NASCAR YouTube channel (in the works)

- Integration community and user generated content into greater site (i.e.,
don’t keep it in its walled garden)

« Provide content introducing the sport and its rules introduce casual fans to
NASCAR and provide transparency for avid fans

« Provide easy to navigate calendar that has enough detail for avid fans and is
simple enough for casual fans

$ SapientNitro . ////l' NASCAR



Appendix | social content stats

The following slides are a social snapshot of content volume
and engagement that was captured during the content audit.
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Social content | Twitter reach

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

NFL MLB F1

PGA Tour FOX Sports

M Listed
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Social content | followers and fans

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

NASCAR NFL MLB F1 Indy Car PGA Tour ESPN FOX Sports WWE

Twitter Followers m Facebook Likes



Social content | engagement

1,800

1,600

1,400

1,200

1,000

800

600 — —

400 |+ —

200

— | . —

NASCAR NFL MLB F1 Indy Car PGA Tour ESPN FOX Sports WWE

i Approximate comments on Stories i Facebook Comments per Post (AVG) Facebook Likes per Post (AVG)  Facebook Shares per Post (AVG)
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Social content | YouTube

120,000

100,000

80,000

60,000

40,000

20,000

NASCAR NFL MLB F1 Indy Car PGA Tour ESPN FOX Sports WWE
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