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Not all activities and deliverables will 
be required for each particular project. 
However, there are core activities that 
should be included in each project
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Content inventory

Description: Captures the current 
state of the content of a digital 
experience. Beyond copy, it also 
includes all asset types, such as 
videos and images.  

May be used as the base for 
migration work in later phases (i.e. 
mapping pages to their new page 
types and site map locations if they 
will be migrated).  

Dependencies: Site list 

Informs: Content Audit
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Content audit

Description: Once the inventory is 
complete, the content is audited 
and assessed to identify 
opportunities for improvement and 
areas that are working. Each piece 
of content is scored qualitatively 
based on previously identified 
criteria such as brand fidelity and 
timeliness. This document can then 
be used to help inform a ‘keep-edit-
retire’ exercise. 

Dependencies: Content Inventory 

Informs: Content Strategy Brief
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Competitive assessment

Description: Offers a review of 
other sites. Competitive site 
selection may be based on similar 
domains, similar functionality, or 
similar style, depending on project 
needs.  
NOTE: This typically is not a formal 
deliverable, but an input into larger 
deliverables for the Explore phase, Content 
Strategy Brief. 

Dependencies: Competitive and 
adjacency set 

Informs: Content Strategy Brief
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Content strategy brief

Description: Provides directional, 
high-level recommendations for 
content on the site to meet not only 
the stated business goals, but also 
user needs. 

These recommendations focus not 
only on site copy, but inform other 
types of content as well (i.e. video, 
audio, imagery, and social content). 

Dependencies: Content Audit 

Informs: Site Map, Messaging 
Framework, Wireframes
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Content strategy playbook

Description: Developed from 
collaborative ideation. It provides 
tactical guidance around future-state 
recommendations for content on the 
specific page templates to meet not 
only the stated business goals, but also 
user needs. These recommendations 
outline the story architecture of a 
particular page or page type, informing 
the overall design. 

Dependencies: Content Strategy Brief, 
Voice and Tone, Brand Guidelines 

Informs: Copydeck, Wireframes
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Voice and tone

8

Description: The editorial execution of 
a brand. It ensures that communication 
is consistent across a digital experience 
and aligns with other important 
communications. Voice is how the 
brand sounds. Tone is how it feels. 
Together, these determine the words, 
nomenclature, and style that should be 
used. In short, it’s how we talk to our 
users. 

Dependencies: Brand Guidelines, 
Content Strategy Brief 

Informs: Messaging Framework, 
Editorial Guidelines
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Messaging framework

Description: A Messaging 
Framework is used to develop key 
messages for each audience that 
ladder back to the brand values 
and experience principles. 

Dependencies: Content Strategy 
Brief, Voice and Tone, Brand 
Guidelines 

Informs: Copydeck, Editorial 
Guidelines, Content Strategy 
Playbook
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Key Messages for Each Audience
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Editorial Guidelines

10

Description: Defines the content 
style and usage needs for future 
content across all audiences and 
channels. 

They also define key quality 
attributes for all content to be 
produced, supporting the rollout of 
the appropriate branding and 
execution for all digital content. 

Dependencies: Content Strategy 
Brief, Voice and Tone 

Informs: Copydeck
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Page copy

Description: Works as a collaborative tool 
during the design process. It illustrates 
how the eventual site copy will be 
displayed on key pages within the design, 
highlighting the key messaging, 
embodying the voice and tone, and 
adhering to best-of-breed digital writing 
principles. It may inform final copy, but is 
not intended to replace it. 
Dependencies: Content Strategy Brief, 
Voice and Tone, Editorial Guidelines, 
Content Strategy Playbook 
Informs: Copydeck, Wireframes, Visual 
Designs
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Metadata & tagging strategy

Description: Defines the overall 
strategy for tagging data. It may 
also define the actual metadata and 
tag attributes. This is required if 
metadata/tagging for future states 
will be different than for current 
CMS or DAM implementation. 
Assumes the tags themselves are 
defined in the taxonomy. 

Dependencies: Content Strategy 
Brief 

Informs: Taxonomy
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Taxonomy

13

Description: A Taxonomy is a 
classification of data and may be 
limited to a front-end taxonomy (what 
the user sees) or both a front-end and 
a back-end taxonomy. The Taxonomy 
document may also include the set of 
attributes or tags that must be 
defined to ensure the faceted search 
or navigation surfaces up the correct 
data. 

Dependencies: Metadata and 
Tagging Strategy 

Informs: Site Map
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Site map

14

Description: Visual mapping of the 
future-state site structure, 
representing the pages of the site 
in a hierarchical format. This 
deliverable may be owned by CS. If 
it is owned by the UX, as typical, it 
should be created with significant 
input from CS. Content 
recommendations from Explore and 
Define should be inputs to site map.  

Dependencies: Taxonomy 

Informs: Content Model, Content 
Matrix
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Content matrix

15

Description: Documents annotations 
for the content elements on each 
module or page in the wireframe/
design. It’s a page-by-page (and 
sometimes component-by-component) 
map of the future-state content. It maps 
each page to a template and identifies 
which components will be required to 
build the page. The content matrix 
detail will vary based on if a CMS is 
being leveraged and which one is 
being leveraged. 

Dependencies: Site Map, Wireframes 

Informs: Copydeck, Content Model

Core 
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Content model

16

Description: Defines future-state 
page types, modules, and elements 
that make up each content type or 
component. It typically includes a 
metadata specification at both the 
content type/component and page 
template level. This document is 
ultimately used to design the 
authoring experience within a CMS. 

Dependencies: Wireframes, Content 
Matrix, Business Requirements 

Informs: CMS Design
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Metadata specification

Description: Outlines the metadata 
fields and values available for tagging 
content and assets within a CMS or 
DAM system. It indicates which values 
are inherited from the folder 
structure, versus which are applied 
directly to the content or asset. 
Additionally, it specifies which fields 
are required and which are optional. 

Dependencies: Content Model, 
Taxonomy 

Informs: CMS Design
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Editorial calendar

18

Description: Outlines how often 
content should be updated and 
describes the specific topics that 
should be addressed to support 
content marketing efforts. 

Dependencies: Content Strategy 
Brief, Voice and Tone, Brand 
Guidelines, Messaging Framework 

Informs: Copydeck

Source: the Content Strategy Alliance, www.contentstrategyalliance.com
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Governance model

19

Description: Provides the post-launch 
model (decentralized, centralized, or 
hybrid) to manage the ongoing content 
needs of the organization. This 
document defines the process of 
managing content roles, 
responsibilities, processes, 
documentation, tools, and training. It 
can also provide staffing 
recommendations for roles that are 
required to maintain and govern 
content. 
Dependencies: Stakeholder Interviews, 
Content Strategy Brief 
Informs: Editorial Workflows



©
 2

02
6 

Ru
bi

co
n 

C
X,

 L
LC

. A
ll 

rig
ht

s 
re

se
rv

ed
. C

on
fid

en
tia

l.

Workflows

20

Description: Defines the CMS and 
Business workflow for content creation, 
including both manual processes and 
tool-enabled processes. It outlines the 
roles and responsibilities required for 
content maintenance and content 
creation.  

NOTE: This is at a more granular level 
than the Governance Model. The 
workflows may be included as an 
appendix in the final Governance Model 
document. 

Dependencies: Governance Model 

Informs: CMS Design
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Copydeck

21

Description: Provides a mechanism 
for capturing all copy (new and 
existing) in a digital experience, 
including metadata, open graph, 
accessibility tags, and link 
opportunities. The format provides an 
easy handoff for dev to be entered 
into a content management system. 
These can be mapped to specific 
pages in the content matrix. 

Dependencies: Editorial Guidelines, 
Copydeck Template 

Informs: Site copy



Thank you.
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